BOSTON COLLEGE INTERNAL AUDIT ACTIVITY CHARTER

Vision
To work objectively and collaboratively for the success of Boston College.

Purpose and Mission

The purpose of Boston College’s Internal Audit Department is to provide independent, objective
assurance and consulting services designed to add value and improve Boston College’s operations.
The Mission of the Internal Audit Department is to support the management and Trustees of Boston
College by:

« Providing independent and objective assessment of risk and alignment of our annual audit plan
with the strategic mission of the University;

e Engaging with stakeholders to evaluate internal controls to address risks and identify
opportunities for continuous improvement and to strengthen the effectiveness and efficiency of
operations and information security;

» Delivering value-added service to our clients by maintaining current knowledge of industry
trends and best practices, and

e Performing our audit work in accordance with the International Professional Practices
Framework (IPPF).

Standards for the Professional Practice of Internal Auditing

Authority
The Director of Internal Audit will report functionally to the Finance and Audit Committee and
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The Director of Internal audit will report periodically to senior management and the Board
Finance and Audit Committee regarding:

e The Internal Audit Department’s purpose, authority, and responsibility
e The Internal Audit Department’s plan and performance relative to its plan.
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« Follow up on engagement findings and corrective actions, and report periodically to
senior management and board Finance and Audit Committee any corrective actions not
effectively implemented.

e Ensure the principles of integrity, objectivity, confidentiality,ce




